Minutes of the Elie Sports Club Committee of Management held in the Pavilion at 6pm on Saturday 26th November 2011.

Present: Charles Crummey Chairman, Ann Johnson, Ann Riddle, Robert Burns, Sheriff Bobby Dickson, Mark Dobell, Jason Elles
Apologies:  Colin Birrell, Kenny Garland, Graham Scott.

In attendance: Ian Muir and The Secretary.

1. Apologies: See above. The Chairman opened the meeting by welcoming Jason Elles to the Committee. 

2. The Minutes of the meeting held on March 11th were approved and signed

3. The Minutes of the meeting held on June 10th were approved and signed.

4. Matters arising. The Secretary stated that any matters arising were already included in the agenda of this meeting.

5. Review of Membership Categories and Rates/Subscription rate 2012 sub-committee. The Chairman nominated the following to form this committee which would meet in January prior to the next meeting of the Committee of Management at which it would present its recommendations: Himself, Jason Elles, Ian Muir and The Secretary

6. Membership Status Identifier. The Secretary reported that he was concerned at the possible loophole within the system whereby persons were using the club facilities without their membership status being checked. The Committee discussed the problem and debated the advantages of having a system whereby non-payers could be identified against the cost of having such a system. The Chairman directed that Ian Muir and The Secretary identify  suppliers of swipe-card systems, assess the merits and costs of each system and report to the next meeting of the Committee of Management.

7. New Constitution Implications on Committee Membership. The Secretary stated that because all Nominee Members were effectively now starting from scratch, it was necessary to identify a year in which they stood down so that all members did not end up standing down all at the same time. The following points emerged:

a. The Bowling Club nominates its representative each year

b. Ann Riddle serves for one more year after which The EELGC nominates a successor who does not have to be The Captain.

c. Under the terms of the Old Constitution, Bobby Dickson would have been due to stand down in 2013. However he would now step down in 2012, but The GHC could re-appoint as circumstances dictated.
d. Jim Bell and Colin Birrell start their 3 year term as of now, and serve for 3 years, or until resignation or removal by the nominating body.

e. Robert Burns would step down in 2012

f. Mark Dobell would step down in 2013, but would hand over to Jason Elles his capacity as Finance Convenor after Christmas 2011.

g. Kenny Garland would stand down in 2013 and Jason Elles  in 2014.

8. Boys and Girls Open Committee. The Secretary had raised the issue due to the relatively  small number of entries received last year, and wondered if a committee with further reaching connections could not help to address this problem. The Chairman asked Robert Burns to assist, and Ann Riddle agreed to approach Jane Thain. All schools were on holiday over the dates of this year’s competition which should do nothing but help. All  golfing bodies including SGU and  SLGU to be kept informed
9. Pavilion Extension Project.
a. The Pavilion Window repairs would be started early in the New Year at the approved cost of £1963.00
b. The Secretary reported that he had met with Alastair Graham from Gillespie & Scott to review the scope of work required to enlarge the kitchen preparation and storage areas. Alastair Graham had reported that, taking account of the area involved, the indicative costs for the extension excluding VAT and additional kitchen appliances would be in the region of £40,000.

c. The Committee agreed that The Secretary should now proceed with detailed planning, seeking quotations and applying for planning consent, so that all details would be available for approval from the members at the 2012 AGM.

d. The Committee further agreed that, in view of the probable extra storage facility becoming available through this extension, no unnecessary expenditure should be now applied to the Portacabin.
10. Bowling Club Fencing and Timber Gates. The Secretary reported that he was still awaiting quotations from Garland and  The Committee directed that other quotations should also be obtained. Ideally the timber fencing  running beside the path should replicate the fencing on the eastern side, and should be low enough to allow viewing of the green over the fence.
11. Tennis Club: follow up on Discussion Group. The Chairman gave a brief resume of the meeting held the previous night. ( Toby Anstruther attended!) The following points were noted:
a. The sub-committee set up as under paragraph 5 above should take note of other East Neuk tennis club  rates to ensure our prices were still competitive.

b. Ian Muir to ensure that the balloting system gave due recognition to members as against non-members. In this connection, the card system mentioned in para 6 above would help to identify the regular users for whom some sort of priority could be arranged.
c. The programming of coaching should not unduly upset the daily use of the front courts by members.

d. The state of the courts could be improved.( There is a fine balance between perfection and cost!) The Secretary has arranged a meeting with “Replay Maintenance” to identify the most important repair items. 

e. Notwithstanding finance, the Committee was generally not in favour of an inside tennis facility.

f. Do we need a head tennis coach to oversee all coaching?

g. The Secretary is to investigate the SLTA qualification of “Clubmark” so that, if necessary, the Club could qualify for SLTA grants.
h. The Chairman to approach Wendy Smith regarding the possibility of her becoming involved in Tennis Section promotion
i. Ann Johnson to request suggestions  from her family as to possible improvements.

j. Ian to review arrangements for use of the courts in the summer evenings up to, say, 2200hrs

k. Ian to provide a reasonable range of tennis clothing in the shop.

12. Tennis Trophy Cabinet. The Secretary had obtained quotations for the installation of a cabinet to house the collection of tennis trophies ( and Ockleford Trophies )  in the room adjacent to the Pavilion main room. The Committee approved the notion of such an installation but warned against security and insurance. Subject to the availability of space, The Secretary was requested to consider the cabinet being located in The Pro’s  shop where its presence and contents would be very much more “ on view”.

13. Ian Muir Retainer Review. Not for publication.
14. Thanks to retiring Nominee Members. The Chairman directed that 
The Secretary should write to Joyce Leitch and Fraser Thomson thanking them on behalf of the Committee for all the attention and work they had devoted to Club affairs over the last few years.

15. Any Other Business.

a. On behalf of The Captain EELGC, Ann Riddle raised the subject of Ladies’ crested  mint green  pullovers  being made available for sale in the Pro’s Shop. There followed a debate as to whether or not due requests for such items had indeed been made. In the event Ian promised to have the items available for sale within 1 week.
b. Ann Johnson reminded Ian of the importance of forwarding on correspondence addressed to the Bowling Club, but delivered to the Pro’s shop.

c. The Secretary requested that, in the EELGC annual subscription renewal notice, encouragement be added for Members to subscribe to  the  golf facilities available at the ESC. 

d. The Chairman reported that he was in process of trying to reinstate the regular course inspection that used to be carried out between the GHC greens convener, the head greenkeeper, Ian Muir and The Secretary.

e. The Chairman proposed that an annual appraisal be conducted in respect of the role of The Secretary.

f. The next meeting of the Committee of Management would be held at 6pm on 27th January, and the “annual rates” sub-committee would meet at 11am on Tuesday 3rd January.

Tim MacDowel

Secretary/Treasurer.

