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Minutes of the Annual General Meeting

held in the Club Room at 4pm on Saturday 24th September 2011.
Present: Charlie Crummey, Chairman, and a further 81 Members. See attached list of names.

In attendance: Secretary Tim MacDowel, Ian Muir, Graham Scott.
The Chairman welcomed all to the meeting, and requested all those not eligible to attend to please leave the room. He emphasised that this included Family Members who, under the current constitution, were not classified as Ordinary Members and thus were not entitled to be present.
1. Apologies: Jim Bell, Pat Rowan, Andrew Sleigh, Fiona Nussey, Les Barlow, Jason Elles, Mrs Gordon, Maggie Mackay, Harry Murray and Fraser Thomson.

2. Minutes of the 2010 Annual General Meeting. There being no questions, the minutes were agreed and signed by The Chairman.

3. Convener’s Report. Robert Burns delivered his report which is attached to these minutes. The members applauded.

4. Adoption of New Constitution. 
a. The Chairman read out the amendment which had been proposed by John Stevenson and seconded by Harry Thomson, and then asked John Stevenson if he wished to address the meeting. John Stevenson accepted that this amendment was not a subject on which the members could vote, but simply wished to ensure that due consideration was given to  the  individual changes contained within the proposed document. and that issues such as, for example, rates of subscription should be a matter for the members to fix rather than the Committee of Management.
b.  The Chairman thanked John Stevenson for his contribution and asked Sheriff Bobby Dickson to address the  proposals contained in the new document. 
c. There then followed a number of queries/suggestions/statements from the Members, briefly summarised as follows;

i. John Stevenson: Rates of subscription to be fixed by the members rather than the Committee of Management.

ii. John Stevenson: The Constitution states that The Club is owned by The Members. What do they get? Unlimited liability. Accordingly there should be more control by the Members over the Committee of Management.

iii. John Stevenson: Members receive club information through their affiliated club secretary, rather than directly.

iv. John Stevenson: Who is on the Committee?

v. Alick Bissett: Why is the role of Convenor not mentioned in the Constitution?

vi. Harry Thomson: Give affiliated clubs more of a say in the running of the Club.

vii. Peter Bucher: Could the capitation fee issue be considered again at a later date?

viii. Lesley Humphrey: Not aware of any club where members decide subscription levels.

d. The Chairman thanked all for their contributions and agreed that the Committee would duly consider these points although some were indeed covered within the existing Constitution.
e. Sheriff Bobby Dickson proposed the adoption of the New Constitution. Ann Riddle seconded the resolution. The Chairman asked for a show of hands indicating those in favour and those against.
The voting was recorded as follows:
Those in favour: 63

Those against: 6

Those abstained, or did not vote for any of the above: 13

The Chairman confirmed the Resolution adopted.

5. Accounts for the year ended April 30th 2011

a. The Chairman asked if there were any questions and, there being none,

Mark Dobell proposed that the draft accounts be adopted, and Kenny Garland seconded the resolution. Carried.
6. Election of Committee Member. The resignation of Debbie MacCallum left  a vacancy on the Committee. Robert Burns proposed Jason Elles and Kenny Garland seconded the nomination. There being no other nomination, Jason Elles was duly elected.

7. Re-appointment of Henderson Black and Co as Independent Examiners. Mark Dobell proposed the resolution and David Leitch seconded. Carried.

8. Any other competent business.

a. David Patullo raised the subject of the portacabin and its appearance. The secretary responded. There is a storage problem which, subject to approval of funds in 12 months time, will be addressed with the expansion of the Pavilion kitchen. The possible use of the old driving range sheds was complicated by distance and the suggested existence of asbestos. The Committee is well aware of this problem, but a short term solution could represent a waste of funds
b. Ann Dunlop and Nicky Bell raised issues relating to tennis. The Chairman responded that this  and other tennis issues will be the subject of a meeting of interested parties to be held over the coming winter months.
There being no other business on the agenda, The Chairman thanked all those present for their attendance and patience and declared the meeting closed.

Tim MacDowel

Secretary/Treasurer

Elie Sports Club

4th October 2011
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